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Objectives
1. Keywords and terminology
2. Why: Building Connections that 

Last. 
3. Strategies for Effective 

Connections
4. Strategies to for Behavior 

Support in ALL environments. 



Important Terminology 

Behavior 

-anything a person says or does (raising hand, saying hello, writing name, etc.)

-not a “negative” word

Inclusion

-being included in a group or structure

Reinforcement

-the process of adding or removing something to increase the likelihood of a 
behavior occurring again. 
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Important Terminology 

Generalization

-when a behavior or skill occurs outside of the learning environment, in different 
environments, times, and with different people.

Maintenance 

-when a behavior or skill continues to occur without direct teaching

Parent Training

-the process of teaching a parent guardian the skills to teach, generalize, and 
maintain skills outside of the learning environment. 



Important Terminology



“Why” is Parent Involvement so Important?
Children who have parents actively involved in their education are more likely to..

● Maintain skills outside of the classroom
● Generalize skills they have learned
● Decrease maladaptive behaviors while increasing appropriate, alternative 

behaviors. 

Parents who are involved are more likely to

● Have increased confidence when working with their child. 
● Accept child’s limitations and strengths
● Increase collaboration efforts to help their child succeed. 



Connection: Where to start
The first part of any successful partnership is developing a 
positive connection with your student’s families. When 
beginning, consider your mindset.

Am I…

● Looking at the student and their family with a “fresh” and 
unbiased perspective?

● Being sympathetic or empathetic towards their situation?
● Am I unknowingly passing judgement on the child or 

family?
● Am I open and willing to take steps to opening a positive 

partnership, with clear boundaries for families?



Connection: Where to start



Connections: Where to start

http://www.youtube.com/watch?v=65pnI1ygXNs


Connections: Barriers & Where to Start
When building connections, think of what may separate or 
hinder a relationship with the parents. 

● Economic Gaps
● Social Gaps
● Gender/Race Gapes
● Ideology Gaps 

It’s important to reflect on your own point of views and 
identify how this can be a strength of weakness when 
developing positive relationships. 



Connections: Barriers & Where to Start
When working with children with disabilities, it is important to 
understand that ideologies may differ. 

● Individuals involved may…
○ Have different perspectives on disabilities.
○ Not agree or not want to “accept” a diagnosis
○ May not understand how the diagnosis impedes their child’s learning and how 

learning may look different for the child. 
○ May have bias or may not want to include external reinforcement.
○ May have cultural differences and different perspectives on disabilities due to 

cultural biases. 



Strategies: Beginning a Successful Partnership 
When initially meeting with families and opening the communication lines, 
consider the following conversation starters. 

Tell me the….

Best things 
about your 

child.

Strengths your 
child has. 

Thing anyone 
working with your 

child NEEDS to 
know.

Things your child 
does not like. 

Goals you have 
for your child. 

Concerns you 
have for your 

child.



Strategies: Beginning a Successful Partnership 
When setting up a plan to engage 
parents, think of the following.

● How will I communicate?
● How consistent can I be? When 

will this occur?
● How can I collaborate with 

parents. 
○ We may have different goals for the 

child, how can we work together?



Strategies: Communication 
Communication

How can I communicate with families?

● Online Communication Tools
○ Weebly, Class Dojo, Remind, phone calls etc. 

● In-Person Meetings
○ Scheduled conferences, Zoom Meetings to 

Update
● Communication Logs

○ Daily, weekly, monthly



Strategies: Consistency 
Consistency 

● How often can I commit to 
communication. 
○ In a class of 25 students, daily communication 

logs may not be the most consistent. 
● If I start a system, I can modify it, but be 

clear with families. 
● What am I constantly telling parents 

during communication?



Strategies: Collaboration
Collaboration

● Include a way for parents to respond. 
Communication shouldn’t be one way. 

● No response? Contact parents and come up 
with a plan that meets everyone’s needs. 
○ If your communication tool is technology based, 

consider not all families may have access. 
● Be willing to change your mindset and be 

flexible. 
● Make a plan for “non-traditional” families. 

How can we get everyone on the same page.



Strategies: Collaboration
Collaboration

● Identify WHAT you are communicating. 
● Don’t get used to  “only makes negative 

phone calls”
● When delivering negative news, make sure 

to include positives. 
● If nothing “negative” happens, don’t forget 

to share something positive that happened!



The big question: How do we use our 
communication/partnership skills to decrease 

maladaptive behaviors



Strategies: Working with Challenging Behaviors and Families
If we truly want to decrease maladaptive behaviors and increase socially appropriate 
behaviors, we must be consistent in all environments. 

Behavior Notes:

● All behaviors serve a function. (EATS: Escape, Attention, Tangible, 
Sensory/Automatic)

● A negative behavior will not just disappear, it needs to be replaced with a new 
behavior that service the same function. 

● By increasing appropriate behaviors, we can naturally decrease negative behaviors. 



Strategies: Working with Challenging Behaviors and Families
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Strategies: Working with Challenging Behaviors and Families
When working with challenging behaviors the following should occur in the most 
consistent environment. 

● Open communication about what is occurring and any patterns that have been 
identified. 

● Identify that behaviors may look different in different environments. Some 
behaviors may not occur in certain environments. 

● Avoid bias and “blaming” others for the behavior occurring. 
● Come up with a plan that is feasible in all environments.
● Consider that all parties involved may need to work on a “mindset” change when 

it comes to behavior. This doesn’t occur overnight. 



Strategies: Working with Challenging Behaviors and Families
Starting Point

● Identify and clearly define the behavior of concern. 
○ When talking to parents about this, avoid any bias or “emotional” terms. Keep it professional, 

non-judgemental, and clear. 
○ Know that this may be a difficult topic for parents to hear and accept. 

● Come to the table with a plan. 
○ “We have noticed Johnny is crying more during test times, so we are implementing the following 

strategies _____,, _____, and ______.
● Ask their thoughts!

○ “What are your thoughts?” “What strategies have you tried at home that are beneficial.” etc. 



Strategies: Working with Challenging Behaviors and Families
Starting Point

● Come up with a plan on how to communicate strategies and behaviors. 
● This should be ongoing, and be created with the parents. 
● When parents are involved in the planning procedure, it develops ownership and 

confidence that they can follow out the strategies included. 

For behaviors that may not happen at home, develop a way for parents to 
communicate positives and negatives about their day with their child when they get 
home. 

● Don’t focus on the negative only!
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Strategies: Working with Challenging Behaviors and Families
Middle Point

● Come up with a plan to share with the team that is clear and condensed. 
○ This may look different than a formal BIP that would be used in the school. Think of it as the 

“short, sweet, and to the point” plan. 
● Sit with the team: read, review, and model the strategies presented. 
● Have an honest discussion. 

○ Review everyone’s “buy-in”, their confidence level, and if they think this is something they can do 
consistently at home and school 

○ Remember → you can have a perfect solution, but without buy in and consistency, it’s not going to 
happen. 



Strategies: Working with Challenging Behaviors and Families
Middle Point

● Start small!
○ You can add more strategies once the smaller ones are being run 

through consistently. 
● Don’t stop the conversation at the initial meeting. 

○ Check in, see what is working, and what needs to be modified. 
● BE FLEXIBLE. 

○ It is sometimes challenging to get all parties on the same page, 
especially when a solution seems “simple”



Strategies: Working with Challenging Behaviors and Families
Middle Point

Start small with attainable goals. 

● Goal is to decrease aggression. 
○ Skills involved: tolerating no, asking for help, using a replacement 

strategy
○ Antecedent skills: preparing for hearing no, breaking down 

instructions, etc. 
● Consider what are the first and most important steps that 

should be followed through at home. 



Strategies: Working with Challenging Behaviors and Families
Ending Point (not really!)

● There shouldn’t be an “end point” when it comes to 
effective collaboration and communication. 

● Even if the problematic behaviors have been reduced, 
continue to keep that relationship open!

● You can share positives, strengths, etc. 



Strategies: Working with Challenging Behaviors and Families
Throughout the process, make sure to 
document all communication and strategies 
utilized. 

This can assist throughout the collaboration 
process!



Final Thoughts and Q&A
Task 1: 

Work with a partner alongside you. Come up with 1 thing that you can take 
away from this and one question you may have. 

Task 2: Q&A - 

Please write down one question on the post it notes provided and pass them 
up. We will use these to continue our discussion. 
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